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A Message from Dr. Ann Roy Moore 
Superintendent of Montgomery Public Schools 
 
 

     Dear MPS Stakeholders, 
 
I would like to start by thanking you for your continuous support of Montgomery Public Schools (MPS). A little 
over four years ago, I came to Montgomery to assist with the state intervention process. After six months of 
being with the team, I was named interim superintendent and later was hired as superintendent. It has been my 
deepest pleasure serving the students and staff of MPS, as well as being a part of this great community. 
Together we accomplished so much, and I’m proud of our teamwork.  However, after 50 years of being in 
education, it is now time for me to enjoy the next chapter of my life. 
 
Leading a school system as large as MPS through a global pandemic presents numerous challenges. Despite 
the obstacles, we are going over and beyond to ensure our students and staff are safely learning and working in 
a productive education environment. In 2021, MPS implemented a summer learning program called Launch into 
Learning that gained national attention. MPS had over 12,000 students enrolled in the eight-week program. An 
MSNBC news crew visited Montgomery to spotlight the program, and you can view one of the video clips here. 
Being able to provide our students an opportunity to close learning gaps is a momentous accomplishment for 
our system.  
 
With the return of nearly 26,000 students for this academic year, we’re proud to share the school system is 1:1 
in its ratio of students to technology devices. This ensures each student is prepared in case a move to virtual 
learning is once again deemed necessary. It also means our students have the necessary tools for high-tech, 
future facing education. We understand all students deserve access to technology and opportunities to learn 
technological skills. MPS is proud to be a partner with Ed Farm, a tech-learning firm that is introducing STEM 
activities not only to our students but to our faculty as well.  
 
This academic year, several MPS schools have been recognized for academic excellence, adding to an already 
impressive list of recognitions and accomplishments. For instance, MacMillan International Academy was 
named a 2021 National Blue Ribbon School. Plus, LAMP High School continued its years-long streak of being 
named the No. 1 high school in Alabama by US News and World Report. And in the national publication’s first-
ever ranking of elementary and middle schools, Forest Avenue Academic Magnet was ranked the second best 
elementary school and Baldwin Arts and Academics Magnet the third best middle school in the state.  
 
With so many great things happening for MPS, one of the biggest accomplishments is our release from state 
intervention. Cognia, a national accreditation and school improvement firm, identified 31 areas of concern, and 
our team was able to show improvement in each area in a short period of time. In fact, the quick turnaround 
prompted Cognia to conduct a case study. Our experiences will be documented, and we hope our efforts will 
serve as a resource and inspiration for others.  
 
Again, we thank you all for your support. Our students and staff are now in a position where they will have the 
resources to aim for the highest academic heights. Because of our work together, our community will truly 
continue moving forward together.  
 
Sincerely,  
 
Dr. Ann Roy Moore 
Montgomery Public Schools Superintendent 



Goal I: Every Student is College and Career Ready 
upon Graduation  

 
Strategies  
 
1. Provide high-quality educational opportunities for all students.  

2. Prepare and encourage students to participate in dual enrollment/dual credit courses.  

3. Implement a multi-tiered system of learning supports.  

4. Provide Positive Behavioral Interventions and Supports (PBIS) in all schools.  

5. Ensure career and technical education programs meet business and industry needs.  

6. Utilize school library media and counseling programs to encourage and support college and career 
achievement.  

7. Initiate and develop school library media specialist and school counselor collaborative relationships to 
ensure that dual enrollment is appropriately maintained and shared with district level leadership.  

 

Measurables  
 

• Increase the Report Card Grade and all Key Performance Indicators found on the Report 
Card by 3% annually.  

o At this time, the Alabama State Department of Education is holding all State Report Card 
Grades at the 2019-2020 school year level. More information can be found at 
www.alabamaachieves.org. 
 

• Increase to 100% the number of schools utilizing a balanced assessment system to 
gauge student progress by 2023. 

o Prior to the start of the 2021-2022 academic year, MPS will provide assessment 
guidelines to all schools to help assess the progress of all students.  
 

• Track and increase the amount of instructor/student credentialing by 2% annually. 
o Created a district/business advisory board 
o Increased credentialed course offerings 
o Broaden career and technical course offerings  

 
• Increase the number of students who are participating in dual enrollment opportunities 

by 3%. 
o MPS has secured eight higher education partners that will offer dual enrollment 

opportunities to MPS high school students. Currently, MPS has a scholarship plan to 
help cover the cost of at least one dual enrollment course.  

 
 

 
 



Goal II: Every Education Professional is Well 
Prepared, Resource Supported, and Effective  
 
Strategies  
 
1. Implement a data warehousing system that is sustainable and used to drive instruction.  
 
2. Support standards-based instruction and intervention for all students.  
 
3. Evaluate instructional leadership development program.  
 
4. Enable instructional leaders to provide actionable feedback resulting in high-quality educators.  
 
5. Review hiring practices annually and revise as necessary to ensure an equitable and transparent 
process.  
 

Measurable 
 

• Teachers will increase the designation from emerging to integrating on their yearly 
evaluation by 4% annually.  

 
o MPS implements the ALSDE approved Teaching Effectiveness Evaluation System.  The ALSDE is currently in 

the process of evolving the evaluation system; as a result, the requested data is unavailable.  As the new 
evaluation system is fully implemented, MPS will make the necessary adjustments to reflect the data that 
will be available in its new format. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Goal III: Every Student has Access to Support 
Systems that Maximize Opportunities for Academic 
and Life Success  
 
Strategies  
 
1. Develop/implement programs, initiatives, and systems that will encourage high student performance.  

2. Develop/implement programs designed to improve student behavior through clear communication of 
expectations, recognition of positive behavior and remediation of negative behavior.  

3. Work with the community to identify resources and increase student access to social, mental health, 
and counseling services.  

4. Create and implement an initiative to connect every student with a caring, engaged adult advocate in 
the student’s school who supports that student.  

5. Continue building support for existing programs and developing new programs in partnership with the 
court system that address truancy and disciplinary issues.  
 

 

 
Measurables 
 

• Increase access to competitive course offerings in all middle and high schools by 3% 
annually.  
 

o GPA weights have been standardized across the district. 
 

• Increase access to behavioral and mental health supports to all schools by 3% annually.  
o Engaged in PBIS partnership with UA, one GenEd contact Managing Crisis Safely trained, hired 

five behavior coaches (one recently vacant), and virtual out-of-school suspension options are 
pending. 
 

o In addition, MPS implemented mandatory trainings posted in the system’s human resources portal 
called TalentEd. Also, the system has implemented the following summer SEL support, received 
an anti-bullying grant, purchased Social and Emotional Learning (SEL) curriculum items for all 
elementary and secondary schools, and trained all counselors on SEL curriculum. In addition, 
MPS developed a resource manual for counselors, added contract District Resource Officers to 
expand home visit support, condensed the Student Conduct Manual, and provided the Student 
Conduct Manual as a digital resource.  

 
 
 
 

 



Goal IV: Every School Engages Parents and 
Community Partners in Support of Student Success  
 
Strategies 
  
1. Develop and provide training on best practices to improve the district and school engagement with 

parents and the public.  

2. Identify, engage and connect schools with organizations and businesses to support identified needs.  

3. Assess and restructure communication practices and strategies, building capacity and refining delivery 
methods to enhance the image of the Montgomery Public Schools System.  

 

Measurables  
• Increase parental engagement efforts in each school by 3% annually.  

o Conducting program effectiveness analysis regularly, awarded Parent Project, and conducted 
Home Visit training. 

• Every school employs a full-time Parent Liaison by 2023.  
o Continuously advertising for parent liaison positions until filled.   

• Each school will have at least two active community partners by 2023.  
o Conducted needs assessment in schools, developing partnership list.   
o Referral process outlined in TalentEd, district training with school representatives, and 

implementing training with selected school teams to expand parent engagement efforts using 
teacher teams. 

 
 

 
 
 
 
 
 
 
 
 
 
 



Goal V: Communicate More Effectively by Using 
Multiple Tools to Communicate with Every Internal 
and External Stakeholder  
 
Strategies  
 
1. Solicit internal feedback to effectively improve internal communication. Invest in effective 

communication software to improve internal communication engagement.  

2. Foster relationships with stakeholders such as MPS parents, community organizations, and community 
leaders.  

3. Invest in measurable communication tools to enhance engagement.  
 

Measurables 
 

• Purchase a two-way communication platform to engage internal and external audiences 
by June 2021.  

o MPS partnered with Blackboard to purchase a new website platform, mass notification 
system, and mobile app for Android and Apple users. With these new digital products, 
we are now able to connect and update the public with clear and concise messaging. For 
example, our mass notification system allows us to push notifications/text messages to 
parents, staff, and students.  
 

• Increase communication satisfaction rates on communication surveys by 5% annually.  
o With our new digital products and updated social media metrics, we are now tracking our 

satisfaction rates using built-in product analytic dashboards. We are implementing a well-
designed content strategy for our social media accounts to help elevate our engagement 
goals. Since our last report, MPS is averaging around 3%. We anticipate that our visual 
content strategy will help increase awareness and engagement.  

 

 
 
 
 
 
 
 
 



Goal VI: Engage and Empower the Learner through 
Technology and Enable Teachers and Leaders to 
Graduate Students Who are College and Career Ready 
in a Globally Diverse Society, by Providing Tools to 
Access a Comprehensive Viable Network 
Infrastructure  
 
Strategies  
 
1. All students will be instructed on internet safety and appropriate social networking behavior.  
 
2. Ensure students participate in at least one online experience defined as a structured learning 
environment that uses technology consistently with web-based tools and software platforms provided by 
MPS.  
 
3. Engage students through the use of digital tools both individually and collaboratively, on and off campus, 
to ensure students gather, organize, evaluate, and share information and presentations.  
 
4. Content specialists will assist Ed Tech Instructors by providing resources for students to assist with 
comprehension of Alabama College & Career-Ready Standards (CCRS) for student achievement.  
 
5. Create a Google Site and Team Drives to collect technology-rich lesson plans to assist with the 
integration of technology into the core curriculum. This will allow teachers to have technology resources at 
their fingertips.  
 
6. Promote instruction of legal and ethical uses of technology.  
 
7. Provide educators and students with tools to access a comprehensive public network infrastructure as 
an anytime solution.  
 
8. The Technology Support Department and a third party vendor will monitor network bandwidth and 
increase bandwidth to meet instructional and administrative needs district-wide.  
 
 
 
 
 



Measurables  
 

o By graduation, all students will be competent in the use of technological applications.  
 

o MPS is now a 1:1 technology school system. Each student has a school-issued technology 
device. Every student is provided an email address and learning portal where they can 
access learning programs.  
 

o Teacher and parent technology support websites were created to assist teachers and parents with their  
technology questions.  
 

o Conducted PD sessions remotely for all teachers on digital learning. Students are 1:1 with Chromebooks 
for learning.  

 
o Chromebook bags provided to students to protect their Chromebooks.  

 
o Teachers and students were provided iPads (3,300+), MacBooks (280+), and Apple TVs (10) to learn to 

code as a part of the Ed Farm Coding Program.  
 

o 1,249 interactive panels purchased for classroom instruction.  
 

o 1,446 webcams purchased to support hybrid learning.  
 

o More than 2,500 new laptops for all teachers for virtual learning.  
 

o We also purchased the following software to support hybrid learning -- LMS platform (Schoology) for 
students and teachers for online learning.  

 
o Zoom for video connectivity with our students for remote learning. 

 
o GoGuardian to monitor students and keep them safe while online 

 
o PowerSchool SIS as our student information database.  

 
o Both GoGuardian and PowerSchool offer parent portal applications so that parents can fully support their 

student's learning.  
 
 

 
 
 
 
 
 
 



Goal VII: Create a Master Plan to Systematically 
Upgrade and Renovate District Facilities in Order to 
Create Safe and Healthy Environments  
 
Strategies  
 
Child Nutrition Program  
1. Implement a training schedule to ensure all staff are following guidelines and utilizing equipment 
properly. 
 
2. Implement an equipment replacement plan to ensure equipment functions properly and is energy 
efficient. 
 
3. Improve the overall quality of food and increase lunch participation.  
 
Logistics  
1. Implement a system-wide inventory control system that will track MPS equipment. 
2. Provide timely and accurate equipment loans and moving services and pickup of excess inventory. 
3. Provide timely and accurate ordering and delivery of textbooks. 
4. Provide guidance to ensure all MPS facilities are clean, safe environments that are conducive to 
teaching and learning. 
5. Provide record storage for closed schools and Central Office files that must be retained. 
 
Maintenance  
1. Implement a strategy for roof replacement across the district. 
2. Implement a strategy for repairing and replacing HVAC systems across the district. 
3. Replace and rekey external and classroom doors as needed. 
4. Replace doors and frames of tornado safe rooms that require renovation. 
5. Implement a plan for more cost-effective preventative maintenance.  
 
Security  
1. Replace all cameras currently on the MPS network where needed and increase camera coverage 

throughout the school system.  

2. Increase school safety by manning the Security Operations Center, establishing a district-wide school 
system safety team and conducting individual school safety inspections.  

3. Update outdated fire panels and add fire alarm notifications to applicable locations.  
 
Transportation  
 
1. Install GPS system on all buses to serve multiple purposes. 
2. Enhance bus mechanics knowledge and skill set in advance bus technology. 
3. Recruit more bus drivers. 
4. Increase accountability for fuel consumption. 
8. Collaborate monthly with transportation staff and principals on transportation issues. 
 

 



Measurables 
 

o 100% of the CNP staff will be trained annually to maintain compliance 
o MPS works to ensure all CNP staff members are fully trained and maintain state and federal 

compliances.  
 

o 20% of all equipment identified during the district-wide equipment audit will be replaced over 
the next five years.  

 
o MPS has replaced all CNP equipment identified in a 2019 internal audit, and replaced all of the 

worn carpet at all locations identified in a 2019 Logistics audit 
 

o Decrease the wait time between receiving and distributing commonly used items by 10% 
annually.  
 

o MPS has implemented an internal system that allows school administration or school liaisons 
to request needed materials. Once the request is submitted and reviewed by Logistics, MPS 
will fulfill the requested order within 24-48 hours.  

 
o Annually submit plans for upgrading and renovating MPS facilities.  

 
o Currently, Volkert is completing a district-wide capital plan to include all renovations and/or 

replacements for the district.  
 

o Decrease by 2% the number of MPS facilities that need HVAC and Roof replacements. 
 

o In the past 3 years MPS has completed 8 roofing projects, 2 complete school HVAC replacements, 
 

o 100% of schools will have a safety plan and an assessment on needed improvements  
 

o The ALSDE audit was recently completed and all schools have an updated safety play with 
noted improvements.  

 
 

o Annually, certify 25% of the transportation staff on new training.  
 

o Transportation staff are participating in annual professional development/training to maintain 
necessary certification.  

 

 
 
 
 
 
 
 
 



Goal VIII: Montgomery Public Schools will Efficiently 
Manage Financial Resources of the District in a 
Transparent, Collaborative, and Responsible Manner 
Required to Support and Sustain its Fiscal Operation  
Strategies  
 
1. Engage all stakeholders in developing, managing, and allocating resources to align with the instructional 
and operational needs of the district.  
 
2. Ensure financial stability by planning and monitoring both personnel and non-personnel related costs by 
effective stewardship of financial resources  
 
3. Develop and implement a technology and capital plan to ensure all facilities are strategically aligned to 
district priorities, safety and academic vision.  
 
4. Ensure the district meets all Alabama State Department of Education and legislative mandates including 
the retaining of one-month general fund balance.  
 

 
Measurables 
 

• Budgets will be developed for each department with input from each department head.  
o Prior to the start of each fiscal year, the Finance Department meets with every department 

head to discuss the department’s budget.  
• Financial reports will be approved by the board and uploaded to the district website monthly.  

o All MPS budget reports are uploaded to www.mps.k12.al.us under the Finance section.  
• Annually a balanced budget will be submitted to the board.  

o MPS’s Finance department provides monthly balanced monthly presentations to the Board 
for every board meeting, which is 12 times a calendar year.  

• Annually the budget will be submitted to the Alabama State Department of Education by the 
deadline.  

o MPS is proud to share for the past four years, the system has submitted budget reports to 
the ALSDE on time. (what’s the usual time frame) 

 

 
 
 
 


